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one of the essential skills that every
business owner needs to master and
achieve success in the business world.

In a Nutshell

As a 35-year veteran of P&G, | learned
strategic planning very early in my career.
This process was refined during my
many years of service, but the essence
remained the same.

When | read Dick Sanford's book, Success
by Design, | thought | was reading the
P&G primer on strategic planning. His
book is very well-written and it is a step-
by-step guide to building a successful
strategic plan that will help drive and
achieve business objectives.
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Favorite Feature / \
The fact that the principles and the simplicity / ! r

of the Strategic Planning model used in this
book were in fact used by Dick Sanford to
achieve success in life and business.

Take Away
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require planning to turn them into reality.

Step 3. There are many things out of -
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our control. Customer Service isn't one By Richard B. Sanfor«

of them.

Step 4. You become what you think
about all day long.

Conclusion
Some readers recently wrote that the
Simplified Strategic Business Planning
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